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It’s frustrating and
infuriating that there are so
many dedicated doctors who
work for the V.A. but it seems
impossible to get to them.

Marc

Goodnough A. (2014)

An Air Force veteran in Fort Lauderdale



http://www.nytimes.com/by/abby-goodnough

This wasn’t just a service concern; it was a communication gap.



REBUILD TRUST THROUGH CLEAR,
FAST, AND VETERAN-FIRST
COMMUNICATION

Transparency | Accessibility | Real-time updates



HOLDING THE LINE IN A CRISIS: RESPONDING WITHOUT DELAY

Acknowledge Immediately Explain Constraints Clearly

“We recognize this issue and are actively “Certain legal/privacy concerns prevent full

investigating.” disclosure at this time.”

Commit to Regular Updates VA Crisis Communication

“Next update in 48 hours.” Pl&YbOOk

Spokesperson Training
Ensuring VA leadership delivers consistent
messaging.

Rapid Response Media Team
Dedicated communication team.




YOUR VOICE, YOUR VA: CREATING REAL CONVERSATIONS

FORTOO LONG, VA COMMUNICATION HAS BEEN ONE-WAY.
THAT CHANGES NOW.



YOUR VOICE, YOUR VA: CREATING REAL CONVERSATIONS
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YOUR VOICE, YOUR VA: INTERACTIVE DASHBOARD

U.S. Department o
of Veterans Affairs Q Search v Contactus Signin

VA Benefits and Health Care v About VA v Find a VA Location Your Dashboard

Whether you are a Veteran or a civilian, apply to work with a team of committed professionals dedicated to helping our Nation's Veterans.
Take the first step and join VA today. For more information, visit VA.gov/jobs/.

visit%20https:/}www.va.gov}jobs]

MONTHLY OVERVIEW

Monthly Highlights Top Risks

Veterans Benefits Administration (VBA) averaged 125 on-the-spot « Time to publish policy and make permanent changes to
job offers at February hiring events systems to implement human capital and payroll authorities

Memorandum of Understanding reached with National Federation
of Federal Employees to reduce the hiring process by a few weeks
for some clinicians in Veterans Health Administration (VHA) and
Vocational Rehabilitation Counselors in VBA.

Employee Voice

\\’_’: A new hire in the extended care and rehab department says that the mission drew her to VA. “My grandpa is a Veteran, so | just wanted to come

y support them and take care of them. | just have a special place in my heart for them and wanting to give back is my biggest thing, because they've
given their whole lives up for us and our freedom, so what can | do to help with their health care? Just trying to be the best positive person | can be for
them and a smiling face’




You fought for this country.
Now, we fight for you. And,
this time, we will get it right.

U.S. Department
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