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Marc 
An Air Force veteran in Fort Lauderdale

It’s frustrating and
infuriating that there are so
many dedicated doctors who
work for the V.A. but it seems
impossible to get to them.

Goodnough A. (2014)

http://www.nytimes.com/by/abby-goodnough


This wasn’t just a service concern; it was a communication gap.



REBUILD TRUST THROUGH CLEAR,
FAST, AND VETERAN-FIRST
COMMUNICATION
Transparency | Accessibility | Real-time updates



“We recognize this issue and are actively
investigating.”

Acknowledge Immediately

HOLDING THE LINE IN A CRISIS: RESPONDING WITHOUT DELAY

“Certain legal/privacy concerns prevent full
disclosure at this time.”

Explain Constraints Clearly

VA Crisis Communication
Playbook

Ensuring VA leadership delivers consistent
messaging.

Spokesperson Training

“Next update in 48 hours.”
Commit to Regular Updates

Dedicated communication team.
Rapid Response Media Team



YOUR VOICE, YOUR VA: CREATING REAL CONVERSATIONS

FOR TOO LONG, VA COMMUNICATION HAS BEEN ONE-WAY.
THAT CHANGES NOW.



AI Social Listening
Analysis

Real-Time Support
Teams

Interactive
DashboardQuarterly Town Halls

Updated Crisis
Communication

Playbook

Partnerships With
Local Organizations

YOUR VOICE, YOUR VA: CREATING REAL CONVERSATIONS

Veteran Advisory
Panels

Updated Internal
Communication

Playbook



Your Dashboard

YOUR VOICE, YOUR VA: INTERACTIVE DASHBOARD 



You fought for this country.
Now, we fight for you. And,
this time, we will get it right.



Q&A


